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April 20, 2017 
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Time Activity  Presenters and Participants 

6:30pm Welcome, Introductions and Meeting 
Overview  

John Leopold, Supervisor 
Norman Poitevin, Historian 

6:50pm Presentation on site, community 
context, and development 

Paul Peninger, AECOM 

7:10pm Facilitated discussions in breakout 
groups 

Community  
AECOM and County 
facilitators 

7:55pm Reporting back from breakout groups 
and next steps 

Community  
Paul Peninger, AECOM 

8:30pm Closure   

Agenda 
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Introduction and Overview 
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Santa Cruz County-owned Development Sites 
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Site Requirements 
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 Transferred to Redevelopment 
Successor Agency after the 
Dissolution of redevelopment in 
2013 

 Per State law: 
• County must sell, lease or transfer 

the sites  
• Maximize sale proceeds and long-

term economic and community 
benefit with sale proceeds 
distributed to the taxing entities 

 
 
 



17th Avenue and Capitola Road 

7 

 
 

 
 
 

• Owner:  
County of Santa Cruz Redevelopment 
Successor Agency 

• Acquisition Dates:  
1994 to 1997 

• Size:   
3.7 acres / 4 parcels 

• Land Use Zoning:   
C-1 (Neighborhood Commercial) 

• General Plan designation:  
C-N (Neighborhood Commercial) 

• Market Value estimate (2016):  
$3.55 million 
 

Source:  Long Range Property Management Plan, 2013 



Community Amenities and Services  
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Walk Score 
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Community Context 



County Demographic and Employment Trends 
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 Slow population growth  (0.5% per 

year) 
 Economy based in tourism, services, 

heath care and education  
 Higher than average unemployment 

compared to the State of CA, even 
when seasonally adjusted  

 Large and growing population of 
commuters to Silicon Valley 

 
 

 
 



Live Oak  Population Trends (2010-2015) 

12 

 6.7% of county’s population 
 
Growing faster than county 

or  city 
 
 
 

Population, 2010-2015

2010 2015 % Change 

Santa Cruz County 262,382      269,278      2.6%
Santa Cruz City 59,946         62,752         4.7%
Live Oak 17,158         18,038         5.1%

Source: US Census, 2010; US Census ACS, 2011-15. 


ACS Demos

		Population, 2010-2015																Income and Poverty, 20015



				2010				2015				% Change 										Median Income				% Poverty 



		Santa Cruz County 		262,382				269,278				2.6%						Santa Cruz County 				$67,250				8.6%

		Santa Cruz City 		59,946				62,752				4.7%						Santa Cruz City 				$62,164				9.3%

		Live Oak 		17,158				18,038				5.1%						Live Oak 				$68,875				8.9%



		Source: US Census, 2010; US Census ACS, 2011-15. 																Source: US Census, 2010; US Census ACS, 2011-15. 

		Housing Units, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		104,479				105,034				0.5%

		Santa Cruz City 		23,316				23,499				0.8%

		Live Oak 		6,726				6,780				0.8%



		Source: US Census, 2010; US Census ACS, 2011-15. 



		Median Age, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		36.9				37.0				0.3%

		Santa Cruz City 		29.9				28.7				-4.0%

		Live Oak 		38.8				37.9				-2.3%



		Source: US Census, 2010; US Census ACS, 2011-15. 
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Live Oak Age Characteristics (2010-2015) 
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Median age consistent with 
county 
 
 Population  is trending 

younger since 2010 
 
 Population of seniors 

(24.3%) and youth under 18  
(12.3%) more in line with 
county than city 
 
 
 

Median Age, 2010-2015

2010 2015 % Change 

Santa Cruz County 36.9             37.0             0.3%
Santa Cruz City 29.9             28.7             -4.0%
Live Oak 38.8             37.9             -2.3%

Source: US Census, 2010; US Census ACS, 2011-15. 


ACS Demos

		Population, 2010-2015																Income and Poverty, 20015



				2010				2015				% Change 										Median Income				% Poverty 

																																								0.0669865344

		Santa Cruz County 		262,382				269,278				2.6%						Santa Cruz County 				$67,250				8.6%

		Santa Cruz City 		59,946				62,752				4.7%						Santa Cruz City 				$62,164				9.3%

		Live Oak 		17,158				18,038				5.1%						Live Oak 				$68,875				8.9%



		Source: US Census, 2010; US Census ACS, 2011-15. 																Source: US Census, 2010; US Census ACS, 2011-15. 

		Housing Units, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		104,479				105,034				0.5%

		Santa Cruz City 		23,316				23,499				0.8%

		Live Oak 		6,726				6,780				0.8%



		Source: US Census, 2010; US Census ACS, 2011-15. 



		Median Age, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		36.9				37.0				0.3%

		Santa Cruz City 		29.9				28.7				-4.0%

		Live Oak 		38.8				37.9				-2.3%



		Source: US Census, 2010; US Census ACS, 2011-15. 





Sheet2





Sheet3







Live Oak Income and Poverty (2010-2015) 
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Higher median income than
county or city

 But at the same time,
somewhat higher family
poverty than in county
overall

Income and Poverty, 2015

Median Income % Poverty 

Santa Cruz County $67,250 8.6%
Santa Cruz City $62,164 9.3%
Live Oak $68,875 8.9%

Source: US Census, 2010; US Census ACS, 2011-15. 


ACS Demos

		Population, 2010-2015																Income and Poverty, 20015



				2010				2015				% Change 										Median Income				% Poverty 

																																								0.0669865344

		Santa Cruz County 		262,382				269,278				2.6%						Santa Cruz County 				$67,250				8.6%

		Santa Cruz City 		59,946				62,752				4.7%						Santa Cruz City 				$62,164				9.3%

		Live Oak 		17,158				18,038				5.1%						Live Oak 				$68,875				8.9%



		Source: US Census, 2010; US Census ACS, 2011-15. 																Source: US Census, 2010; US Census ACS, 2011-15. 

		Housing Units, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		104,479				105,034				0.5%

		Santa Cruz City 		23,316				23,499				0.8%

		Live Oak 		6,726				6,780				0.8%



		Source: US Census, 2010; US Census ACS, 2011-15. 



		Median Age, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		36.9				37.0				0.3%

		Santa Cruz City 		29.9				28.7				-4.0%

		Live Oak 		38.8				37.9				-2.3%



		Source: US Census, 2010; US Census ACS, 2011-15. 
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Median Income by Sub-area (2015) 
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Households in Poverty by Sub-area (2015) 
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Latino/Hispanic Population by Sub-Area  (2015) 



Real Estate Market Trends:  Mid-County Region 
Mid-County includes the area around Live Oak, Soquel, Aptos, 
and portions of Watsonville. 
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Average Apartment Rent  (2007-2016) 
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Source: CoStar 
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Vacancy in Multi-family Housing (2007-2016) 
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Source: CoStar 
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Housing Units (2010-2015) 
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 6.5% of county’s total 
housing stock 
 
 Approximately 50 units 

added since 2010 
 
 Several new housing 

developments now in the 
pipeline 
 

 
 
 

 
 

 
 
 

Housing Units, 2010-2015

2010 2015 % Change 

Santa Cruz County 104,479       105,034       0.5%
Santa Cruz City 23,316         23,499         0.8%
Live Oak 6,726           6,780           0.8%

Source: US Census, 2010; US Census ACS, 2011-15. 


ACS Demos

		Population, 2010-2015																Income and Poverty, 20015



				2010				2015				% Change 										Median Income				% Poverty 

																																								0.0669865344

		Santa Cruz County 		262,382				269,278				2.6%						Santa Cruz County 				$67,250				8.6%

		Santa Cruz City 		59,946				62,752				4.7%						Santa Cruz City 				$62,164				9.3%

		Live Oak 		17,158				18,038				5.1%						Live Oak 				$68,875				8.9%



		Source: US Census, 2010; US Census ACS, 2011-15. 																Source: US Census, 2010; US Census ACS, 2011-15. 

		Housing Units, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		104,479				105,034				0.5%

		Santa Cruz City 		23,316				23,499				0.8%

		Live Oak 		6,726				6,780				0.8%



		Source: US Census, 2010; US Census ACS, 2011-15. 



		Median Age, 2010-2015



				2010				2015				% Change 



		Santa Cruz County 		36.9				37.0				0.3%

		Santa Cruz City 		29.9				28.7				-4.0%

		Live Oak 		38.8				37.9				-2.3%



		Source: US Census, 2010; US Census ACS, 2011-15. 
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Retail  Market Context  
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 Limited  local commercial 
services  
 
 Slow growth in inventory of 

retail space in market area 
 
 Potential need for space to 

serve small 
businesses/artisans and 
entrepreneurs 
 
 
 
 
 

  
 
 

 
 

 
 
 



Vacancy in Retail Space (2007-2016) 

23 Source: CoStar 
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Office Market Context  
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 Low office inventory in 
market area 
 
 Low vacancy rates 

compared to city and 
county 
 
 Potential market support 

for office space serving 
smalls business, medical 
uses and entrepreneurs 
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Trends in Sustainable Infill 
Development  



Development Trends and Best Practices 
The Past: Auto-Oriented Greenfield Development  

26 



The Future: Green Infill Development  

27 
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Red Oak Park, Boulder, CO 
Source: Urban Land Institute, 2013 

Green and Renewable  



Community Gathering Places 
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Sofia Flats, San Diego, CA 
Source: Urban Land Institute, 2016 



Signature Projects  
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Sofia Flats, San Diego, CA 
Source: Urban Land Institute, 2016 

Opportunities for Social Interaction  



Mixed-Use Retail +Housing   

31 



Horizontal Mixed-Use Development 

32 



Mixed-Use and Multi-Modal  

33 



Key Questions 

34 

 
 

 
 
 

1) What types of commercial space, services 
or activities does Live Oak most need?  
 
2) What are your thoughts about  having 
residential, office, retail or other uses at the 
17th and Capitola site?  

  



County Staff 
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Dave Reid – Analyst 
Andy Constable – Economic Development Manager 
Peter Detlefs – Economic Development Coordinator 
Barbara Mason – Economic Development Coordinator 
Betsey Lynberg –   Assistant Director of Public Works 

(former Redevelopment Agency Director)  
John Ricker – Water Resource Manager 
Paia Levine – Senior Planner  
Sarah Neuse – Planner 
Annie Murphy – Planner 

 
 
 
 

 
 
 



Key Questions 

36 

 
 

 
 
 

1) What types of 
commercial space, 
services or activities 
does Live Oak most 
need?  
 
2) What are your 
thoughts about  having 
residential, office, retail 
or other uses at the 17th 
and Capitola site?  

  

County Staff 
 Dave Reid – Analyst 
 Andy Constable – Economic Development 

Manager 
 Peter Detlefs – Economic Development 

Coordinator 
 Barbara Mason – Economic Development 

Coordinator 
 Betsey Lynberg –   Assistant Director of 

Public Works  
 John Ricker – Water Resource Manager 
 Paia Levine – Senior Planner  
 Sarah Neuse – Planner 
 Annie Murphy – Planner 

 
 
 
 

 
 
 



Thank You 

www.santacruzcounty.us/17thandCapitola 
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